zferor X@a/Southern Railway

Heo FTATT/ Divisional Office
LT ATET/Safety Branch,
qrarerehte/ Palakkad

I | S{/EET 5/1/T/uw |/ St A 19 2025 2 /Date.03.04.2025
No.J/Safety 5//A/MCDO/ March 2025

THE.ATE./T . 4/=A=1/PCSO/S.RLY/Chennai

oo .- w2025 AEE wT U HT A
Sub :- MCDO for the month of March 2025.

skoskoskoskeskock

1. SHET/E.ITd 3 396 & 7 13.28.02.2025 7 01.03.2025 T HIGE & 3T HI=-
Ffoge aFaa &1 [Adeor fBFm/ PCSO/S.Railway and his team  conducted
inspection at MAQ area and MAQ-CLT section from 28.02.2025 to 01.03.2025 .

1.0 WE & I AT ATARTAT o G WS T T g7 TR0 0 fALreqont &1 feaeom|

Details of inspections conducted by DRM with Branch Officers during the month:

attached to T.No0.22637

1 12.03.2025 | Night Window trailing inspection from PGT to TIR (Dn line) by RA

13.03.2025 | Inspection of NTVT

” Inspection of KGQ

” Inspection of BFR

” Inspection of PAY

” Inspection of CHV

14.03.2025 | Inspection of MAQ

” Inspection of MAIN

=) Heol IEN ] Heo ) [V, | BB SN OS] I \8)

to T. No.12602.

15.03.2025 | Window trailing inspection from MAQ to PGT (Up line) by RA attached

10 | 29.03.2025 | Window trailing inspection from PGT to CLT (Dn line) by SPIC.

11 ” Inspection of CLT and Review meeting with Hon’ble MoSR.

12 ” Window trailing inspection from CLT to PGT (Up line) by SPIC.

13 ” Inspection of FK.




Inspection of PGI.

Inspection of TIR.

Inspection of KTU.
Inspection of SRR.
Inspection of OTP.

2

2

2

2

2

14
15
16
17
18

1.1 ITTEHTE HES * ATERTICAT 517 £2.01.03.2025 & 31.03.2025 = w10 7ri=r fAdyeron |

Night Inspection conducted by Officers of PGT Division during the period 01.03.2025 to

31.03.2025.
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Des.

DRM

ADRM.I
ADRM II

PRO

Sr.DSO

Sr.DEN Co-ord
Sr.DOM
Sr.DPO.1

Sr.DEE/OP
DEE/G/PGT

Sr.DEE/TRD
Sr.DFM

Sr.DME
Sr.DMM
SR.DSTE
Sr.DCM

Sr.DEN/W
DOM

DSTE/GS/PGT
DSTE/MAQ

DEnHM
DEN/E

Dy.CE/GS
DSC/PGT

DCM

ADSO/PGT
ADFM |

ADFM 11

ADEE/OP
ACM/1

ACM/II

ADEE/TRD/CAN
ADEE/G/PGT

ADEN/BRIDGE
ADEN/PGT

ADEN/MAQ
ADEN/SRR




ADEN/GS

ADEN/CAN

AO/MAQ

AOM/M

AOM/G

APO/1

APO/II

APO/III

ADSTE/PGT

ADSTE/CLT
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ASC/MAQ
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ADEE/TRD/SRR

ADEE/TRD/PGT

ASC/PGT

CDO/MAQ
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2.0 §XET g€ /SAFETY SAMVAD
TR % ZT, [HTET UF 5T §aT8 At o -
During the month, Safety Samvad conducted as follows:-

2.1 UHSEErSS/ATEE § {2 19.03.2025 Fr FHTH/I1 gTT 6T HaTe ATorg Ry ) geier ue

HOAWY HaTa 3T FHATAT & A7 9497 F o7 IUfeqd o1 33 FHATRAT 7 917 oram - Safety
Samvad was conducted by ADRM/II at MDDTI, Palakkad on 19.03.2025. DSO and DEnHM
were attended the function and interaction with staff .33 staff participated .

2.2. T ¥ 2. 28.03.2025 T THIW/I FIT HLAT HATE AT FhT T FHETEr UF AT HaT1E 37

FHATRAT % ATF =97 & o0 Iufedaq o1 25 FHATRAT F AN for@m Safety Samvad was
conducted by ADRM/I at CAN on 28.03.2025. DSO and AOM were attended the function and

interaction with staff .25 staff participated .




3.0 g # € o S/wadivemt Adew/ ART/SPART inspection at SRR
TEE 3T W@ & 7 12.07.03.2025 FT HEiG/ATage, HAagesi/ATagE, anasd/aTage,
T EN/EOE, A/, TR /AT/ATagTe, GHssi/uE a qutezsii/H. &/aege
F FIT TBME/Tadiusedt & q<h fAteror srenfSra 301 Joint inspection of ART/SPART

was conducted at SRR on 07.03.2025 by DSO/PGT, Sr.DSTE/PGT ,Sr. DOM/PGT,
ACMS/SRR ,DenHM/PGT,ADEE/G/PGT, ADEN/SRR and ADEE/TRD/PGT.

4.0 7w RA/MOCK DRILL

f2.12.03.2025 T T[T 9% -8 & qTeAT | AT TETT AT T/
On 12.03.2025, video transmission through V-SAT was carried out at SRR.

AT 37 % I ToF e ST T & A7 AT ¥ 0L | e iuay/As et
TH THH T AT AT A, TA/Tog THIAAT AEARHTHY/ 72 et FeT TAahie 6ar
TAT| ZH FAHA H Fofered FHaArI) § G0 for

During the mock drill, Conducted Exercise with Self-contained breathing apparatus
and its transmission from SRR to IRPMU/NDLS was acknowledged by Shri. Azeez,
N/W Engineer IRPMU/NDLS. The following staff participated in this programme.

F=T<1/ Staff
T3 /Mechanical = 04
7 3/S&T = 05

</ Total = 09



5. GEAT TCERTU/SAFETY AWARD( Two Awards)

I o Z0e, Hey F Feforfaa =it i St §2eT STHhdT 3 AT G977 F1ars
Feh GWTIAT AT Al ST & IqA&T H HLEAT [ERTe i a7 | During the month,

DRM has distributed safety award to the following employees for their safety consciousness
and timely action helped to avert a possible mishap.

1 Shri Subhash M, JE/C&W/MAIN and Smt. Rajani R, Tech Gr-IIl/C&W/MAIJN, while
attending yard examination of Train No: EY BCN (43+01) at MAJN Road 06 on
12.03.2025, identified critical safety concerns which includes, breakage in leading bogie
bolster, less radius at root of flange in wheel and worn out anti creep Mechanism in the
toggle assembly of CBC in Wagon No: SCR BCNAHSM1 31099560038. Their prompt
action ensured the wagon was detached to the sick line for replacement of defective parts.
Their service is highly appreciated by giving a cash award of Rs. 2000/- ( Rupees Two
thousand only) each along with appreciation certificate.

6. HTET TATYSIHIERAT SAFETY PROPAGANDA / AWARENESS INITIATIVES.

6.1 FAT TEAIEAT T AT o9 st foafa & srf¥rerwer qom S ATt wears & gag § udy

FHATRAT 7 ﬁ'ﬁ'ljﬂ'l’( qerHel 23T AT Counseling pantry staff regarding firefighting and
action to be taken in case of fire in running trains as follows:

1. 2. 06.03.2025 FT TT.5. 12626 7% fewel- fwaaea
T.No. 12626 NDLS-TVC on 06.03.2025

2. f2.26.03.2025 FT T.5. 18190 TIUTHHAH -2TaT TFIIH
on 26.03.2025 in T.No. 18190 ERS-TATA Exp.

6.2 FHATL TUHST Id §U /AT STRIEHAT Staff counselled/Public Awareness.

Ffe e o =@ ded F Aty o ¥ ord SHa/ERaTal & gEagrd w6t %7
STTEHAT/TOHIT FEAFT AT B0 T | SRR 1000 39 AT 3T 1600 FHA=ATRAT 7
TRTHeT 33T T | T ATt dF e A= &S g

Awareness / Counselling programs on safety were conducted for the benefit of public/staff on

different dates at many location over this Division . As many as 1000 public and 1600 staff
were counselled. Photos of some cases are below.

; - - i .\,a
DSO li f SM/NTVT bi
15.03 zgggnse e o b on ADSO Counselled SM & PM on point setting against

occupied line at CS on 19.03.25.




7. ST TTSST /SSAFETY SEMINAR (One )

7.1 =2er Foft & Ty FH=TRE F o e w7, rRrerae S srtwemweE I # v U "

o o f2.19.03.2025 F1 THSIEIETRTS/ UTAHE | Uk ST SOIST SATord F2haT T3 24m
IS § T, araraTa 7 faoreft Famr & 33 =it 7 9w form

Safety seminar was conducted at MDDTI/PGT on 19.03.2025 on the subject “General safety,
fire fighting and usage of fire extinguisher” for all safety category staff . 33 Staff from
Mechanical, Traffic and Electrical attended the seminar.

8. §XET ARATT/SAFETY DRIVE( Four Nos.)

8.1 ¥ A 7 "UHHIUET " T H¥eAT AT FAT T ameer oA g S 2.07.02.2025 |

24.03.2025 T FATAT ST T&T g1 Railway Board ordered special safety drive “ On SPAD” is
being conducted from 07.02.2025 to 24.03.2025.

8.2. ¥ TS ¥ "I[LT TAS F Wigeq T HITET HT d2eqT e Fwg 9% uF "5+ &7 &9

TLEAT FATHATT AT T Ar<er foam a7 | 57 12.03.03.2025 & 02.04.2025 T FATAT ST LT 2
Railway Board ordered one month special safety drive “ Safety inspection of Points and
Crossings of Southern Railway ” is being conducted from 03.03.2025 to 02.04.2025.

Hefar qerwel/ DSO counselling

8.3. ¥ AE " TRux TTRT weiw &1 i Fear " fAwT o2 U qurg & ooy |@var iy

FATT T reer far o7 | ;v £2.11.03.2025 & 17.03.2025 T FATATI Railway Board ordered
one week special safety drive “ Securing stabled Rolling stock ~ was conducted from
11.03.2025 to 17.03.2025.

8.4. HEH ¥ TaeH & ARITIHAIL TF TATE & (0 “TSIATATEUA i UHATH gq HSd dLe

st £2.11.03.2025 & 17.03.2025 % =FATAT 4TI Divisional Safety Drive ordered by DRM
for one week “Prevention of WRILL” was conducted from 11.03.2025 to 17.03.2025.

9.0. H¥&T 95/ SAFETY MEETING.

9.1

TE F ST 95F FEA/qTAge B T ATARTRAT % A7 AL LT d54 Argriora v T2/

During the month, four safety meetings conducted with BOs at meeting room/Palakkad.

9.2 WE % T FELAT UT “ T IT ATEA1/ATA/AT 0l GLeAT Ao I H6ear a5 sarord

T=|Safety Meeting conducted at stations on the subject “Securing of vehicles/Loads/Trains at
station ” during the month.



10.0. T¥&T gy T RO0/SAFETY NIGHT INSPECTION

10.1. WEM I HEd ATARTRAT T Fae Uw |7 A6 (164) i Fero f&FFo w s

THAETHRT FIRT Hae a1 |1 A (998) F{eror forw | IS &t T2 AT &7 |t 1@

st ofter wraTs & forw gafaa srfesrRat & arer =97 &t 71 One hundred and sixty four

only (164) night inspections were done by Divisional Officers and Nine hundred and Ninety
eight only (998) by Supervisors during the month. The defects and deficiencies highlighted
were discussed with Officers concerned for proper early action.

11.0. FEeAT HifeTHI/ACCIDENT STATISTICS.

11.1. qforfd= TET AT /Consequential train accidents
HEI & Z &l "I oF TeledT" g2 | qaqrds feufa #=r & 1 71

There was no “consequential train accident” during the month. The comparative status is

11.2

11.3.

given below:-

= / March #T= / March F=f/Cumulative2024- | @=3f1/Cumulative2023-24
2025 2024 25 39S ¥ 919 / from I | /T 2023/ from
April to March. 2025 April to March 2024
Nil Nil Nil 1(CRO)

HhdTHF FHATY /Indicative Accidents.
AT % I &le “HhaTcH® gaedT” Al el | gt et $=r &1 T2 g

There was no “indicative Accidents” during the month. The comparative status is given

below:-
T / March AT / March T=f1/Cumulative2024- | E=t/Cumulative2023-24
2025 2024 25 9T T {TH / from I T HTH 2023/ from
April to March. 2025 April to March 2024
Nil Nil Nil Nil

T TS FHeATY /Other train accidents.

AR F AT FIE AT TSN gheAT dgl =7ef | qoaareAs Rufa = &t ;R

There was no “other train accidents” during the month. The comparative status is given

below:-
HTH / March HT= / March F=1/Cumulative2024-25 | ==f1/Cumulative2023-
2025 2024 IS T /T / from April to | 24 319 & 9TH 2023/
March. 2025 from April to March
2024
Nil Nil Nil Nil

11.4. ITS THATY /Yard Accidents
AL & I FIS JTE THeAT Agl T2t et ffurfa /= & 1€ 2

There was no “Yard accident” during the month. The comparative status is given

below:-
= / March TS / March T=AT/Cumulative2024-25 | §91/Cumulative2023-
2025 2024 TS | 9T+ / from April to | 24 T4 & ATH 2023/
March. 2025 from April to March
2024
Nil Nil Nil Nil




11.5. afa fafe= <t f.#. § gHeATE / Train accidents per million train kilometres.

|14 / March HTH / March =41/Cumulative2024-25 | §=21/Cumulative2023-
2025 2024 IS T °TH / from April to | 24 319 & 9TH 2023/
March. 2025 from April to March
2024
Nil Nil Nil 0.011

12. 7= arer Adrers gT . 01.03.2025 & 2. 31.03.2025 T it o1&fd & 3 ITagie Jed
AT THIIET HEAT F AN ITAAS JAT HETAF ATRT TIIAS o AT Faeft e €=

{37 147 8 | The details of Monitoring LPs/ALPs of PGT Division and in adjacent divisions
by CLIs for the period from 01.03.2025 to 31.03.2025 are furnished below please.

areRt fALTereht & ATH/Name of LIs | ATfHex fFT 0 &1 qTeel 9 9gTaa Sl
ITAAEl T HEAT / Total No. of LPs/ALPs
monitored.
C.S.Parameswaran, CLI/PGT 6
Subhash.N,CLI/PGT 5
E.P.K.Sunil, CLI/PGT 22
V.Radhakrishnan Nair, CLI/PGT 10
M.I.Kuriakose, CLI/SRR 4
C.Pradeepkumar, CLI/SRR 3
John K George, CLI/SRR 12
P.R.Pradeep, CLI/SRR 6
M .Raveendran, CLI/CLT 2
Aboobacker.O, CLI/CLT 2
K M Devadas, CLI/CLT 4
Sreekumar.K., CLI/CLT 6
Geomy George, CLI/SRR 4
Total 86

13. 9f2reror /TRAINING.

13.1. TTEAT ITTHT 9 6T 9 § ITRTT FHATAT & A<
The details of staff attended refresher course and safety camp are given below:-

USARH | AT 2025 F | WTH 2024 § | =9A/Cumulative | §ET/Cumulative2023-
IEERNI a7 foray anr oy | 202425 S 24 39T | HTH dF /
Details of | Attended Attended TS 9% / from from April to March
course March 2025 | March 2024 | April to March 2024

2025
NGERI
ATSAwE/ 84 41 451 867
Refresher
course
AT 1/
Safety 40 29 197 335
Camp




14.

farerelt st Sisrer STT & ST AT UH T TN/ qTaAe/ HEF A0 Taae F [T
uTsIFH FT Afaad fAa/The overdue details of RC of GRS and Technical /LP/ALP of

Electrical and Diesel Locos. .
LR frger @i % | RAemdie vdw ¥ | Bemrdie wde | Bemdia ade
Category | sifdw Re sfaey | srmamsd=rd | Frmqrad | Fafw A
FAATL/Staff over | /Staff becoming | TTEIHH ¥ 9T | sAfA<y
due on the last day | due during the oo =T FHET/Staff
of previous month | month under Staff attended over due on the
(OB) 28th | consideration Refresher course | last day of the
Feb.2025 March 2025 during the month | month under
under | consideration
consideration. 31.03.2025
GRS Tech | SC | GRS | Tech | 8C GRS | Tech | SC | GRS | Tech | SC
LP 0 149 0 1 5 11 11 27 g 1o 0 127 0
ALP 1 138 1 7 1 7 7 17 7 1 122 1
LP (Shg) 0 13 | 0 | 3 0 T 2 | 3] 0 |11 ] 0
Total 1 300 | 1 | 21 6 | 21 | 21 | 46 |21 | 1 | 260 | 1
15. =T T4~ WT= 2025/ High lights- March 2025
Safety Samvad 2
Safety seminar 1
Safety Drive 4
Safety Meeting 62+4
Ambush check 62
Publicity 52

16. A9/ Annexure — | to XVIII (Googie spread sheets)

%*/{wf
@eft =ffar BonmyRarBhose)

THETY/Sr.DSO/PGT




zfEor W@a/Southern Railway

Hee F1aTea/ Divisional Office
74T 9mET/Safety Branch,

qTegare/ Palakkad
f2./Date.03.04.2025

No.J/Safety 5/I/AIMCDO/ March 2025

7.9.4.5f%./2 . WW3/3+ IPCSO/S.Rly/Chennai

- |1+ 2025 wE F oo dver FourEs - F 99y 1
Sub :- Safety Performance for the Month of March 2025 - Reg.

dededekdodk

AT 2025 e F o qrergre wew & @var Aoare 9 T 2:-The Safety
Performance of PGT Division for the month of March 2025 is submitted below:-

1) FeeAT @ifea#t /Accident Statistics - =7 Nil

2) 9T F ITH THE TgA/TATA /
Major initiatives/innovations during the month — =7 Nil

3) HTEAT FATL/Safety Publicity

Safety Safety Safety Safety Safety Ambush
Samvad Seminar Drives Publicity Meeting Checks
02 01 04 52 66 62

4) §T|T |t /SSAFETY SEMINAR (one)

4.1 #ar goft F avft F=niat F oo arrer s afame s aftroamas o= v o e
Awg 97 2. 19.03.2025 &7 UHSTEETS/ ITAEIE | UF ST SIST gt 3T 134T
AT TS | 7T, ararars 7 At famr 33 sty 9w o

Safety seminar was conducted at MDDTI/PGT on 19.03.2025 on the subject “General
safety, fire fighting and usage of fire extinguisher” for all safety category staff . 33 Staff
from Mechanical, Traffic and Electrical attended the seminar.

5) WEH % 2T {30 70 AT qTe-System improvement done during the month:-

a) Closer of MLC — Nil

b) Inter locking of LC — All Running lines LCs interlocked
c¢) EI-Nil ‘

d) FDSS - Not available & FDS — 74 coaches completed
e) Optimizing crew working — Nil




) Decluttering SM work place etc., -

Sl
No.

Action Plan Item

No. of stations | Completed

Balance/TDC

1

Implementing e-TSR with
two monitors

62

0

‘62

2

Provision of half —glazed
aluminum. door  with
digital lock for restricted
access (Door design to be
issued by Headquarters

62

20

42

Removal of
unwanted/redundant
equipment’s, installations
& tools from SM chamber

62

10

52

a)

Removal of Electrical
distribution box from SM
chamber

62

62

b)

Shifting of Rack for TUTS
connections from SM
chamber

Re-location/removal of
redundant Alumirahs and
lockers from SM chamber

20

2

d)

"]

Removal and relocation of
UTS counter from SM
room

E-Posters to be used to
replace  paper  posters
(Display can scroll on e-
TSR Monitor No. 2)

62

27

Painting ASM’s tools in
Neon colour

62

62

Reducing number of
registers from existing 47
to 36 at all stations

62

62

Digital Manuals, Codes,
Rules, Ready Reckoner
etc, to be stored on
Desktop of e-TSR monitor
No. 2 (PCOM to Advise
Progress)

62

62

6) aTE & srufdr agTAar, afE ¢ &/
Assistance required from Board, if any

- =1 Nil

ve

i\

(&fr =ftar Banny Varghese)
FAGTY/Sr.DSO/PGT




